
IN THIS ISSUE
The focus of this publication is to 
highlight effective professional 
learning models in FSL to assist 
principals and vice-principals in 
the role of instructional leader.

Instructional Leadership within the FSL context

Principals and Vice-Principals as Instructional Leaders 
in French as a Second Language (FSL)
Being an instructional leader is one of many responsibilities that 
school administrators undertake regardless of their teaching 
background. Knowing that no one can be an expert in all areas of 
education, there may be instances when supporting FSL educators 
in their professional learning presents complexities for principals and 
vice-principals. To overcome this, when planning for professional 
development it is helpful to view FSL educators as literacy specialists.

In the role of literacy specialist, FSL teachers use differentiated 
instruction to enhance the learning experience for all students. 
For example, Core French teachers interact with many students over 
the course of a day and understand the importance of differentiation 
in contributing to achievement in literacy across all subjects. 

Including FSL educators in all professional learning, as opposed to 
only those opportunities related to FSL, allows them to share their 
knowledge and expertise. This enhances professional dialogue 
between colleagues. 

As the instructional leader in your school, consider the 
collaboration of teachers in your professional learning plan
in order to benefit students.   
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FROM AWARENESS to ACTION
From Awareness to Action is a professional learning
publication to support school administrators in the 
strengthening of French as a second language.

ISSUE 3

“Principals of French 
Immersion schools in which 
a collaborative teaching model 
has been adopted agree that 
pre-planning by teaching 
partners has significantly 
alleviated the pressures 
of accommodating a dual-
language literacy program 
in the instructional day.” 
Literacy and Numeracy Secretariat 
(2011), Capacity Building Series 
no. 19, French Immersion in Ontario, 
p. 3.

WHAT’S MY ROLE?

Practical Strategies for FSL in the School Setting
How can the call to action set out in A Framework for French as
a Second Language in Ontario Schools Kindergarten to Grade 12
be implemented? In support of this, there are a number of practical 
strategies that foster cohesion and alignment. 

For example, the strategic development of the timetable can facilitate 
collaboration between English and French teachers by allowing them to 
teach each other’s students. In a dual-track school for instance, French 
Immersion teachers can teach English students their Core French. 
This strategy facilitates collaborative conversation among all teachers. 

Common planning time validates the work of all teachers. When 
timetabling, principals and vice-principals should design a timetable
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that allows FSL educators to have common planning time with other 
educators. This facilitates ongoing dialogue and fosters collaboration. 
This approach, combined with the reduction of Core French teacher 
travel time between classrooms, maximizes time spent on task with 
students.

Moderated marking involving all educators fosters assessment 
and evaluation practices that are common to all subject areas and 
reinforces the importance of continuity of instruction for students. 
For instance, a session on moderating student work in mathematics 
may lead to a discussion on developing group work strategies. FSL 
teachers enrich this dialogue, since in their classrooms, group work is 
essential due to the oral nature of learning a second language.

Bringing FSL and other classroom teachers together in a 
collaborative inquiry for learning is another strategy that 
fosters collective learning. As stated in the Literacy and 
Numeracy Secretariat’s Capacity Building Series no. 19, 
French Immersion in Ontario: “By working together, English 
and French Immersion teachers are able to design integrated 
classroom experiences where the communication skills taught 
in one language are supported and reinforced in the other.” 
When FSL and English teachers work together, their strategies 
complement each other. As school leaders, encouraging this 
type of collaboration only strengthens staff cohesiveness and 
creates momentum for change.

While not a strategy, staff meetings are ideal forums for sharing 
the effective and innovative instructional strategies that are part 
of the professional learning of the entire staff.

NEXT ISSUE: Ideas for Increasing student engagement in FSL in your school.

One article to read, one quote to consider, one link to click...
1. Capacity building series – French Immersion in Ontario: http://www.edu.gov.

on.ca/eng/literacynumeracy/inspire/research/CBS_FrenchImmersion.pdf

2. “Student achievement is most influenced by classroom practice, and 
classroom practice is most influenced by teacher learning.” Katz and Dack 
(2013), Intentional Interruption: Breaking Down Learning Barriers to Transform 
Professional Practice, pp. 5–6. 
Reflection question: How can instructional leaders 
create professional learning communities to support 
FSL teachers and their professional growth?

3. Transforming FSL website:  
https://transformingfsl.ca/  
On this website you will find recently created resources 
in support of FSL. Of particular interest is the viewer’s 
guide for CEFR Inspired Classroom Practices, as it 
focuses on a collaborative lesson study. The viewer’s 
guide and video clips are very easy to follow and are 
intended to provoke professional dialogue. 

“Participation in teacher 
moderation is one of
the most powerful 
research-based strategies 
for linking assessment
to improved instructional 
practice.”
Literacy and Numeracy 
Secretariat (2007), Capacity 
Building Series, Teacher 
Moderation, p. 1.

“The value of moderated marking 
is in learning how our colleagues 
interpret criteria and student 
performance. Since the goal is not 
to compromise, but to develop 
a common understanding, the 
discussion provides an opportunity 
for in-depth examination of student 
production, success criteria and 
possible interpretations of both
of these.”

Transforming FSL: Viewer’s Guide for 
Samples of Student Oral and Written 
Production Based on the CEFR Levels, p. 18.

NEXT ISSUE: Ideas for increasing student engagement in FSL in your school.
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that allows FSL educators to have common planning time with other 
educators. This facilitates ongoing dialogue and fosters collaboration. 
This approach, combined with the reduction of Core French teacher travel 
time between classrooms, maximizes time spent on task with students. 

Moderated marking involving all educators fosters assessment and 
evaluation practices that are common to all subject areas and reinforces 
the importance of continuity of instruction for students. For instance, 
a session on moderating student work in mathematics may lead to a 
discussion on developing group work strategies. FSL teachers enrich 
this dialogue, since in their classrooms, group work is essential due to 
the oral nature of learning a second language. 

“Participation in teacher 
moderation is one of 
the most powerful 
research-based strategies 
for linking assessment 
to improved instructional 
practice.”
Literacy and Numeracy 
Secretariat (2007), Capacity 
Building Series, Teacher 
Moderation, p. 1

“The value of moderated marking 
is in learning how our colleagues 
interpret criteria and student 
performance. Since the goal is not 
to compromise, but to develop a 
common understanding, the 
discussion provides an opportunity 
for in-depth examination of student 
production, success criteria and 
possible interpretations of both 
of these.”
Transforming FSL: Viewer’s Guide for 
Samples of Student Oral and Written 
Production Based on the CEFR Levels, p. 18

One article to read, one quote to consider, one link to click…
1. Capacity building series – French Immersion in Ontario: http://www.edu.gov.

on.ca/eng/literacynumeracy/inspire/research/CBS_FrenchImmersion.pdf 

2. “Student achievement is most influenced by classroom practice, and classroom 
practice is most influenced by teacher learning.” Katz and Dack (2013),
Intentional Interruption: Breaking Down Learning Barriers 
to Transform Professional Practice, pp. 5–6. 

 Reflection question: How can instructional leaders 
create professional learning communities to support 
FSL teachers and their professional growth?

3. Transforming FSL website:
http://www.curriculum.org/fsl/home
On this website you will find recently created resources 
in support of FSL. Of particular interest is the viewer’s 
guide for CEFR Inspired Classroom Practices, as it 
focuses on a collaborative lesson study. The viewer’s 
guide and video clips are very easy to follow and are 
intended to provoke professional dialogue.

Bringing FSL and other classroom teachers together in a 
collaborative inquiry for learning is another strategy that
fosters collective learning. As stated in the Literacy and 
Numeracy Secretariat’s Capacity Building Series no. 19, French 
Immersion in Ontario: “By working together, English and French 
Immersion teachers are able to design integrated classroom 
experiences where the communication skills taught in one 
language are supported and reinforced in the other.” When FSL 
and English teachers work together, their strategies complement 
each other. As school leaders, encouraging this type of 
collaboration only strengthens staff cohesiveness and creates 
momentum for change. 

While not a strategy, staff meetings are ideal forums for sharing 
the effective and innovative instructional strategies that are part 
of the professional learning of the entire staff.

http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/CBS_FrenchImmersion.pdf
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/CBS_FrenchImmersion.pdf
https://transformingfsl.ca/ 
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